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LOMMUNTTY

10 BE WORKED ThAOUGH IN CONJUNCTION WITh VIDED:
HTTP://TINYURL.COM/COMMUNTTYLODKVA

(175,50 TMPORTANT FOR YOUR BUSTNESS GROWTH AND MOMENTUM T0 HAVE A FAN CLUB FOLLOWING YOU AROUND.
A COMMUNTTY THATTS S0 OBSESSED WITH WHAT YOU ARE DOTNG, THEY ARE CHAMPTONS OF YOUR STUFF AND
PROMOTE YOU WHERE EVER THEY 6O. 10 BE SEEN AS AN AUTHORTTATLVE YOU MUST BE THE LTON TN THE JUNGLE.

[N ORDER T0 BUTLD THIS COMMUNTTY YOU NEED TO BE SUPER CLEAR WTTH WHAT YOU ARE DOING AND WHATYOU CAN
OFFER YOUR PEEPS AND TTS FOR THLS EXACT REASON WHY WE WORK ON THIS STEP NOW AND NOT AT THE BEGTNNING.
ATTHE BEGINNING YOU WERE STLLL DEFINING YOUR MESSAGE AND YOUR TDENTITY AND CHANCES ARE THINGS MAY
HAVE CHANGED FROM WHEN WE STARTED (DR AT LEST BECOME MORE DEFINED) 50 DOTNG THTS STEP NOW ENSURES
THATYOU GET THE BEST RESULT POSSIBLE.

THERE ARE THREE KEY ELEMENTS 10 BUULDING A COMMUNITY ARDUND YOU...
1 PLACE

). PRESENCE
3. PURPOSE
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1 PLACE

PLACE REFERS TO WHERE YOU WILL HOME YOUR COMMUNTTY. WHERE YOU PLACE TT WILL BE DETERMINED BY YOUR
MARKET AND WHERE THEY RANG OUT AND THETR LEVEL OF TECANOLOGICAL EXPERTISE. BY NOW YOU WILL KNOW
THIS TNFORMATION AS YOU KNOW YOUR CLIENT" S TDENTITY WELL

PLACES T0 CONSTDER INCLUDE:

* FACEBOOK GROUPS

* LINKEDIN GROUPS

* FORUM ON YOUR WEBSTTE OR LTNKED (TE SUCH AS TAHOD FORUMS)

* COMMUNTTY SOFTWARE PLATFORMS (600GLE SEARCH WTLL BRING UP MANY FOR YOU TO RESEARCH)
* MEETUP GROUPS

WHAT EVER YOU CHOOSE MAKE SURE TT5 ONE THAT TS EASTLY ACCESSTALE BOTH FROM A COMPUTER, PHONE DR
TABLET (MORE AND MORE PEOPLE ARE ACTUALLY NOW USTNG THE TNTERNET FROM THETR PHONE ONLY AND RARELY
USE A COMPUTER).

MAKE SURE THAT 1T TS AFFORDABLE (IF YOU DECTDE T0 GO DOWN THE PATH OF A PATD PLATFORM) 5O THAT THE
ADDTTLONAL EXPENSE DOESN T BECOME TOD MU[H AND THEN YOU ARE STUCKCWTTH A HALF BUTLT COMMUNTTY
10U ARE TRYING T0 MOVE OVER T0 SOMEWRERE

REMEMBER THOUGH - WHEN YOU OWN TT COMPLETELY YOU HAVE ACCESS FOR LIFE. WHEN YOU USE SOMEONE £L
PLATFORM (SUCH AS FACEBOOK) THERE TS NOTHING THERE TO STOP THEM FROM TAKING TT AWAY {ROMYOU
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SURE TS FUN T0 HAVE 10,000 FANS TN YOUR COMMUNTTY - BUT UNLESS YOU ARE COLLECTING THETR
INFORMATLON AS WELL AND STAYING IN TOUCH WITH THEM PERSONALLY - ONE DAY YOU MAY NOT HAVE
ACCESS. NEVER PUT ALL OF YDUR EGGS TN ONE BASKET

J. PRESENICE.

PRESENCES 15 ABOUT THE REALTSTLC TIME YOU CAN COMMTT T0 THE COMMUNTTY. AS THE LEADER, ADMIN,
MANAGER WHAT EVER YOU CALL YOURSELF YOU NEED 10 BE ACTIVE AND CONSTSTENT FOR THE LONG TERM. £
EVENTUALLY YOU CAN DUTSOURCE MUCH OF THE ADMIN (LTKE MANAGING POSTS, THREADS AND REQUESTS T0
JOIN) T0 SOMEONE ELSE BUT YOU STILL MUST BE PRESENT FOR PEOPLE TO REMEMBER THAT YOU"RE TN CHARGE.

HOW MUCH TIME CAN YOU COMMIT 10 YOUR COMMUNTTY? EVEN TSMIN A DAY TS PLENTY TO TAKE A TON OF
ACTLON. WHAT EVER YOU DO MAKE SURE YOUR TNTERACTION T AT THE TIME WHEN MOST OF YOUR MEMBERS ARE
ONLINE (ONCE AGATN YOU WILL KNOW THIS TF YOU KNOW THETR TDENTLTY)

MARK THE TIME TN YOUR DTARY AND MAKE TT A HABTT 1TS THAT STMPLE.

3. PURe
PURPOSE 15 ABOUT VALUE. WHAT ARE YOUR MEMBERS GOTNG T0 GET FROM BEING A PART OF YOUR COMMUNTTY]
(TS DEFINTTELY NOT A DALLY SALES PTTCH FROM YOURSELF. 1T WILL BE HINTS AND TIPS. SUPPORT AND
NETWORKING. BRAINSTORMING OF IDEAS AND MOTIVATING EACK OTHER.

05t
LS A
[

MANY GROUP MANAGERS PREFER 10 THEME THETR DAYS TO ENABLE MEMBERS TO MAKE TT EASTER FOR THEM 10
ENGAGE (AS MANY PEOPLE DON' T KNOW WHAT TO SAY TN THESE LARGE NETWORKING GROUPS.
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WE ARE AL TNUNDATED WITH OPPORTUNTTIES TO CONNECT WITH PEOPLE SO MAKE SURE THAT YOUR COMMUNTTY
IS NOT JUSTLOSTIN THE CROWD AND BECOMES OVERWHELMING FOR PEOPLE. PURPOSE T 50 TMPORTANT FOR
THIS REASON.

ROOKTE MISTAKES T0 AVOID INCLUDE:

* ADDING PEOPLE WITHOUT PERMISSION (RATHER THAN INVITING)
* HAVING NO VALUABLE CONTENT

* NOT MANAGING BULLYING BERAVIOR

* BEING MIA (TE NOT POSTING REGULARLY)

THESE ARE ALL SO EASTLY AVOIDABLE SO MAKE SURE YOU ARE COMPLETELY AWARE OF THEM.
50 YOUR WORK THTS WEEK T5 70 DECIDE ON A PLATFORM, CREATE THE COMMUNTTY FRAME WORKANDIN\/NE
YOUR CONTACTS AND COLLEAGUES T0 JOTN. TF YOU HAVE BEEN HEAVY TN YOUR CLTENTS WORLD OVER THE LAST 10

WEEKS THEN YOU WLLL HAVE PLENTY OF PEOPLE TO TALK TO THTS ABOUT. MENTLON TT WHEREVER Y0U 6O.

FINALLY ON THE NEXT PAGE TS A PLACE FOR YOU T0 BRATN STORM TDEAS ABOUT YOUR COMMUNTTY S0 YOU ARE
READY TO ROCK WHEN YOU START.
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USE THE SPACE BELOW T0°LTST BENEFTTS OF YOUR GROUP, THEME IDEAS, VALUE YOU CAN BRING AND MORE.




